ALBANY WATER BOARD
MINUTES OF REGULAR MEETING
March 25, 2016

A regular meeting of the Albany Water Board was officially convened at 9:30 AM, local time, in
the Conference Room at the Albany Water Board, 10 North Enterprise Drive, Albany, New York
Friday, March 25, 2016.

PRESENT: William Clay, Vice Chairman; Daniel Ranellone, Treasurer; Charles Houghton,
Secretary.

EXCUSED ABSENCE: David McGuire, Chairman

STAFF PRESENT: Joseph E. Coffey, Jr. PE, Commissioner, AWB; William D. Simcoe, P.E., Deputy
Commissioner; Christopher Quirk, Chief Fiscal Officer, AWB; Elizabeth Romand,
Confidential Assistant, AWB.

BOARD ADVISORS PRESENT: Kevin Hogan, ARCADIS - Engineering Consultant; Anne Letterio,
Assistant Corporation Counsel

Approval of February 26, 2016 Meeting Minutes

Vice Chairman William Clay introduced the minutes of the February 26, 2016 meeting. With no
objection, the reading was dispensed and Vice Chairman Clay called for a motion to approve
the minutes of said meeting. A motion was made by Mr. Ranellone, seconded by Mr.
Houghton, and passed unanimously.

Public Comment Period
No public comments were made.

Water Bill Review Committee

There were no water billing appeals for review for this recent period.

Committee & Staff Reports

Cash Flows and other combined Financial Information: Christopher Quirk, Chief Fiscal Officer,
submitted a statement of the Albany Water Board and Albany Municipal Water Finance
Authority’s Cash Flows and other combined Financial Information for the one month period
ending February 29, 2016. The detailed report is attached.

Key Performance Indicators and Critical Numbers Dashboard: Commissioner Coffey presented
the monthly Key Performance Indicators as of the end of February, 2016 (attached).




The Commissioner noted that we have received five responses to the Request for Qualifications
for a Master Services Agreement for Architecture firms to support the Department’s needs for
space planning and programming, general facilities and roof maintenance, historic preservation
and building code compliance for AWB properties. A summary of qualifications submitted by
each of the five firms was distributed (attached).

Grants and Financing Report: Deputy Commissioner William Simcoe presented an updated

report on the status of all grants and project financing (attached).

Consultant Engineer’s Report: Kevin Hogan of ARCADIS presented the Consultant Engineer’s

Report which details progress on upcoming LTCP Projects and ARCADIS Projects (attached). All
action items are occurring within scheduled time frames and progressing as expected.

Executive Session

No actions were taken during Executive Session.
Resolutions

Resolution 16-11: Authorizing Award of Master Service Agreements for Architecture Services to
the Albany Water Board to- 1. Mesick Cohen Wilson Baker Architects, LLP, 388 Broadway,
Albany, NY 12207; 2. Lacy Thaler Riley Wilson, Architecture and Preservation LLP, 79 North
Pearl Street, Albany, NY 12207; and 3. Envision Architects, 52 James Street, Albany, NY 12207
Resolution was offered by Mr. Clay and seconded by Mr. Houghton. Resolution passed
unanimously.

Resolution 16-12: Authorizing the Chairman of the Albany Water Board, or the Commissioner
of the City of Albany Department of Water & Water Supply, or the Deputy Commissioner of the
City of Albany Department of Water & Water Supply to execute a Grant Agreement with the
NYS Environmental Facilities Corporation and any and all contracts, documents, and
instruments necessary to bring about the Project NYSEFC GIGP Grant #1290, and to fulfill the
Albany Water Board obligations under the GIGP Grant Agreement was offered by Mr. Clay and
seconded by Mr. Houghton. Resolution passed unanimously.

Resolution 16-13: Authorizing and appropriating a minimum 10% match as required by the
Green Innovation Grant program (GIGP) for the GIGP project Beaver Creek Stormwater Retrofit
under the GIGP program, this source of the local match, and any amount in excess of the
match, shall be Albany Water Board EFC CWSRF C4-5402-15-00. The maximum local share shall
not exceed $179,811 based upon a total estimated maximum project cost of $629,811. The
Chairman of the Albany Water Board, or the Commissioner of the City of Albany Department of
Water & Water Supply may increase this local match through the use of in kind services without



further approval from the Albany Water Board. This was offered by Mr. Clay and seconded by
Mr. Houghton. Resolution passed unanimously.

Resolution 16-14: Authorizing the signature by Chairman for Application to Round 2 of the
Water Infrastructure Improvement Act for Water Grant Assistance was offered by Mr. Clay and
seconded by Mr. Houghton. Resolution passed unanimously.

Resolution 16-15: Authorizing Deputy Commissioner William Simcoe to review and approve the
Grantee contract for Project DEC01-C00091GG-3350000 in the NYSDEC WQIP Round 12 was
offered by Mr. Clay and seconded by Mr. Ranellone. Resolution passed unanimously.

Vice Chairman Clay informed all those in attendance that the next meeting of the AWB will be
Friday, April 22, 2016 at 9:30 a.m. in the AWB Conference Room.

Being no further business, Vice Chairman Clay called for a motion to adjourn the meeting. A
motion was made by Mr. Ranellone, seconded by Mr. Houghton and passed unanimously. The
meeting was adjourned at 11:30 a.m.

Approved byqnﬁﬂ \\_\9\9_(‘

Charles Houghton, Secretary
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ALBANY WATER BOARD

ALBANY MUNICIPAL WATER AUTHORITY
SCHEDULE OF OPERATING EXPENSES

March 31, 2016

YEAR-TO-DATE MARCH 2016

2016 ANNUAL ADJUSTED (OVER)/ 2015 YTD
ADJUSTED BUDGET BUDGET ACTUAL UNDER ACTUAL
Administration
Personnel services 1,152,736 § 282,747 222,789 59,958 $§ 189,660
Equipment 1,000 $ - - 0 975
Contractual and other expenses 193,148 § 47,379 43,577 3,802 37,834
Benefits 390,398 $ 97,600 68,201 29,399 78,004
1,737,282 427,725 334,567 93,158 306,473
Supply, Power and Pumping
Personnel services 803,481 §$ 197,080 156,083 40,997 173,187
Equipment 43,000 $ 7,302 - 7,302 -
Contractual and other expenses 104913 § 25,735 5,819 19,916 15,881
Benefits 358,894 $ 89,724 43,380 46,344 58,595
1,310,288 319,841 205,282 114,559 247,663
Purification
Personnel services 1,139,326 $ 279,457 247,551 31,906 273,915
Equipment 190,000 $ 32,264 2,662 29,602 14,771
Contractual and other expenses 1,146,062 $ 281,129 62,296 218,833 196,194
Benefits 375,037 § 93,759 68,783 24,976 95,519
2,850,425 686,610 381,292 305,318 580,399
Transmission/Distribution
Personnel services 2,531,584 § 620,955 613,307 7,648 524,686
Equipment 745,000 $ 310,970 310,970 0 22,106
Contractual and other expenses 1,628,765 $ 399,536 106,954 292,582 117,913
Benefits 849,238 § 212,310 184,365 27,945 200,235
5,754,587 1,543,770 1,215,596 328,174 864,940
Sewer Services
Personnel services 825,134 § 202,391 141,044 61,347 175,755
Equipment 589,000 $ 28,475 28,897 (422) 25,850
Contractual and other expenses 1,714,370 $ 420,535 8,360 412,175 22,182
Benefits 196,956 § 49,239 36,885 12,354 40,743
3,325,460 700,640 215,186 485,454 264,530
Pumping Stations
Personnel services 149,790 § 36,741 17,543 19,198 42,782
Equipment 25,000 $ - - - -
Contractual and other expenses 400,609 § 98,269 18,442 79,827 16,998
Benefits 37,757 % 9,439 6,192 3,247 16,631
613,156 144,450 42,177 102,273 76,411
Taxes Paid to Municipalities 2,112,359 § 600,000 558,282 41,718 558,787
County Sewer Contract 6,177,000 $ - - - -
Contingencies, Insurance and Other 4,575,643 $ 1,122,405 537,536 584,869 474,828
TOTALS $ 28,456,200 $ 5,545,441 3,489,918 2,055,523 § 3,374,031
EXPENSE SUMMARY: 2016 2015 Change
Personal Services 1,398,317 1,379,985 18,332
Equipment 342,529 63,702 278,827
Contractual and other expenses 245,448 407,002 (161,554)
Benefits 407,806 489,727 (81,921)
Other 1,095,818 1,033,615 62,203
3,489,918 3,374,031 115,887
Percent Increase/Decrease over 2015 3.4%
Percent under Budget 58.9%



ALBANY WATER BOARD

ALBANY MUNICIPAL WATER AUTHORITY
SCHEDULE OF CAPITAL PROJECT COSTS
March 31, 2016

Actual Expenditures to Date

1995 $ 3,459,286
1996 3,148,713
1997 2,977,569
1998 2,059,812
1999 2,696,065
2000 1,771,829
2001 2,437,338
2002 3,384,049
2003 3,845,848
2004 5,673,522
2005 2,389,244
2006 1,575,740
2007 459,599
2008 1,230,331
2009 1,807,010
2010 1,108,164
2011 734,443
2012 2,266,553
2013 2,059,475
2014 1,832,084
2015 2,076,594

$ 48,993,267

Comparative Expenditures

[ 2015 ] 2016
January $ - January $ -
February 77,235 February
March 33,828 March 423,060
April 84,334 April
May 86,474 May
June 17,174 June
July 161,417 July
August 59,130 August
September 208,826 September
October 373,623 October
November 44,554 November
December 929,999 December -

$ 2,076,594 $ 423,060
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DCK Services ...

(518) 636-3518
P.O. Box 152
Glens Falls, NY 12801-152
Email- dckservices@roadrunhner.com
Web: www.dckservicesiic.com
Experience you Canh refy oh A hame you Canh trust

April 12, 2016

Mr. William D. Simcoe, P.E.

Deputy Commissioner, Water & Water Supply
10 North Enterprise Drive

Albany, NY 12204

Letter Proposal

Re: Letter Proposal Responsible Operator and Other selected duties
Dear Mr. Simcoe;

I would like to thank you and Joe Coffey, Commissioner of Water and Water Supply for
giving DCK Services LLC the opportunity to submit this letter proposal for the operational
oversight of your water treatment plant and associated systems.

It was a pleasure to meet with you and Joe on the 15" of March and to get such an in-
depth tour of the Albany water treatment plant. | was impressed by the level of knowledge
shown by the operations staff and the input that they all seem to have with regard to the
operation of the facility.

There were a large number of tasks that we discussed during the meeting and tour with
regard to the abilities of DCK Services LLC and with my water operator license in particular. The
intent of this letter proposal is to address those tasks as we have shared in recent email
correspondence.

DCK Services LLC would like to offer our services for operations oversight and other
specific tasks at the water treatment plant as well as other portions of the water system. Our
proposed Scope of Services follows:



SCOPE OF SERVICES:

(A) Water Treatment Plant- Operational Oversight, Responsible Operator in Charge-

DCK Services LLC will provide a properly licensed water treatment operator (1A Operator)
to act as the “Responsible Operator in Charge”, as required by the NYS Department of Health, at
the water treatment facility owned by the City of Albany. Don Coalts will perform the
Operational Oversight of the operators at the water plant and he will gather the treatment plant
data collected from the SCADA system and prepare the Monthly Operations Report (MOR) as
required by the regulations. It would be essential for Don to have remote access to the SCADA
system for the water plant to check in on the plant from time to time from the DCK Services
Offices. Once the data has been verified, sorted and placed in proper report form, the report will
be signed by Don and transmitted to the Health Department within the proper time frame.

(B) Water Treatment Plant and Water System Identified Tasks:

We propose to address the items discussed during our meeting and subsequent correspondence
in the following manner:

1. Evaluation of Organizational Structure and/if- how to improve.
This task of the project will involve some onsite work with regard to understanding the
various components of the department, staff make-up and how they interact currently.
Gathering mapping, building/system layout for interaction in the future. Vehicle
allocation and maintenance is important to the future department layout
a. Time associated with this task- estimate 24 hours onsite gathering of
information; estimate 40 hours of DCK Services Office time to put the
collected data in a presentable form and prepare a logical path forward.
Total estimate of time for Task #1 is 64 hours of COO time.
b. Itis also estimated that there will be 8 hours’ travel time associated with
Task #1.
2. Mentor and train the new operators and help to update the current operations staff at
the water treatment plant.
Initially, plan on one day every other week for the first Quarter of the mentoring/training
sessions of the project.

a. Time associated with this task- estimated at 48 hours onsite with staff
members; estimate 12 hours of DCK Services Office time preparing for the
training sessions and documenting the results of the various training sessions.

b. Itisalso estimated that there will be 15 hours’ travel time associated with Task
#2.

3. Prepare and/or Update Safety Procedures throughout the facility and as assigned.
This task will be somewhat interactive with the staff as well as the items found in the
preceding tasks (#1 and #2). There will probably be some follow-up onsite work but for
the purposes of this letter proposal, we are only anticipating follow-up office time for the
preparation and verification of the safety procedures in the department.




a. Time associated with this task is only anticipated to be DCK Services Office time
because most of the onsite work should be accomplished through tasks #1 and
#2. The estimate of office time for this task is 10 hours.

b. There is no estimate for travel time associated with this task at this time.
Prepare SOP’s (Standard Operation Procedures) utilizing Best Practice Methods for the
various issues throughout the facility.

This task will naturally follow the preceding tasks in logical order. A great deal of the
base information will be gathered throughout tasks #1- #3 but some other onsite data
and information collection will be necessary. It is assumed that there are a large number
of SOPs already in place but they will need to be reviewed and updated to the current
situation. It is most likely that SOPs have developed over time and it would make sense
to put them all in a logical progression as well as the interaction of the newly developed
SOPs based upon the new-found information.

a. The time associated with this task is difficult to assess at this point in time but
we are estimating that there will be an additional 20 hours of on-site time
gathering the information and recording the same; estimate 40 hours of DCK
Services office time reconfiguring and producing the new SOPs.

b. The estimate of travel time associated with this task is 6 hours.

Coordination with the operations/maintenance/lab staff members at the plant during
the upcoming construction period and interaction with the contractors chosen for the
work at the plant.

With the advent of upcoming construction projects at the plant and the displacement of
the various components of the staff at the plant, there MUST be a detailed plan for daily
operations at the plant once the construction work begins. The construction will greatly
infringe upon the daily activities of all members of the staff and a plan to keep
performance at its optimal level must be presented and followed. A large part of the
information necessary to produce this interaction plan will be gathered early on in the
project but there will be some time onsite associated with the implementation of the
devised plan by the operators, the maintenance staff and the lab personnel.

a. The time associated with this task is estimated to include 32 hours onsite;
estimate 8 hours of DCK Services Office time following up on any changes
necessary and documentation of the completed plans.

b. The estimated travel time associated with this task is 6 hours.

Coordination of the Full Staff at the Water Treatment Plant.
There should be no additional time or visits associated with this task. It can be included
with the implementation of tasks #2, #4 and #6.

a. There will be NO additional time associated with this task.

b. There will be NO travel time associated with this task.

Coordination of the staff at the Reservoir, other plant(s), distribution and any other staff
in the department (inside and outside the fence).

Most of the work will have been accomplished for this task but there will be some
additional implementation time necessary for the areas outside the water plant; mostly
coordination with the additional staff members and addressing any concerns that might
come up in regard to the implementation of the suggested path for the department.

a. The time on-site for this task is estimated to be 24 hours; the estimate for DCK

Services Office time is expected to be small at 4 hours.
b. The estimated Travel Time for this task is estimated at 6 hours.




8. Plan for the implementation steps involved in the various items found in the
coordination efforts initially for a 90-day start-up period then follow the next logical
step in the team building process, etc.

This task will involve the need to prepare, write and formalize a written outline and plan
for the implementation of tasks #5, #6, and #7 as well as including anything that should
be included from task #1. There will be a rather large amount of task coordination
associated with the finalizing of this task and the report that it will generate.

a. There is no time estimated onsite for this task; the DCK Services Office time is
estimated to be 24 hours in order to write the report including all the changes
and alterations needed to address the whole staff idea. This should be written
as a plan that could change or be addressed every 90 days or so for correctness.

b. Traveltime is estimated to be zero for this task.

9. Assist in the planning and implementation of the various changes needed in order to
address the possible changes in the chemical feeding processes at the water treatment
plant.

This task has a number of unknowns at the time of the writing of this letter proposal. The
exact chemical feeder changes have not yet been identified. A great deal of the
ambiguity will be taken away when the preceding tasks are completed. In order to
address this request we are anticipating a few days of onsite work and then some DCK
Office time to research and write reports for staff implementation and incorporation into
the new SOPs and other items addressed in the preceding tasks.

a. The time estimated onsite for this task is 24 hours; estimated DCK Services
Office time is 16 hours for this task.

b. Travel time is estimated to be 6 hours for this task.

Please note that these tasks were identified as a stepping off point to get the overall
department addressed. We believe a great deal of the items when completed, will become part
of the Standard Operating Procedures for the department. It is anticipated however, that there
may be some items that will need further evaluation and/or updating as time progresses and
the changes are implemented.

DCK Services will be available to assist with any further changes or additions that may become
necessary in the future. We will hold our pricing for the duration of one year from the date of a
signed agreement between the Albany Water Department and DCK Services LLC.



PROFESSIONAL FEES;

For Paragraph (A)-

DCK Services LLC will provide a NYS DOH Licensed Operator with a 1A Operator’s
License to act as the Responsible Operator in Charge for a flat monthly fee of $750 per month.

For Paragraph (B)-
DCK Services LLC has provided a breakdown of the estimated hours for the tasks
described in the associated Scope of Services shown above.

The hourly costs are as follows:

e Onsite hourly rate is $55 per hour.
e Office hourly rate is $45 per hour.
e Travel time rate is $25 per hour.

Based upon these rates the estimated costs are as follows:
e Onsite Estimated costs total $9,460.

e Office Estimated costs total $6,930.

e Travel Time costs total $1,175.

If you find this Letter Proposal to be acceptable, please sign at the appropriate location
below. We have signed as the proposer and this document will serve as our agreement.

If you have any questions, please let me know. Thank you.

Yours truly,

Don Coalts
Chief Operations Officer
DCK Services LLC

EC: file

Accepted by: Date: Proposed br{; @Date ‘///J]/lolk

Albany Water & Water Supply DCK Servuce{LLC




G OBRIEN & GERE

March 25, 2016

Mr. Joseph E. Coffey, Jr., PE, Commissioner
City of Albany

Department of Water and Water Supply

10 North Enterprise Drive

Albany, New York 12204

RE: Task Order No. 5: Employee and Public Space Improvements
FILE: 11466/PDS #40729

Dear Joe:

0’Brien & Gere, Engineers, Inc. (OBG) is pleased to submit this Task Order Proposal to provide design, bid and
construction phase engineering services for improvements to the employee occupied and public areas of the
Feura Bush Water Treatment Plant. This Task Order Proposal is submitted in connection with the Agreement
between the Albany Water Board (Albany Water) and OBG in connection with Professional Engineering Services,
executed February 12, 2015.

To facilitate your review, this proposal is organized as follows:
B Project Understanding

5 Scope of Services

= Assumptions and Clarifications

® Schedule

o Fee

PROJECT UNDERSTANDING

The Feura Bush Water Treatment Facility last underwent a major renovation in the 1990s. Today the facility has
become outdated and is in need of repairs and updates. The current configuration of offices, control room, locker
room and toilet facilities does not meet the needs of the current staff. Albany Water has a desire to update the
interior configuration of the administration and lab areas to improve employee satisfaction as well as work flow
within the building. The interior finishes have become outdated, show signs of deterioration and are in need of
replacement.

The Feura Bush Water Treatment Plant has a steam distribution system for building heating. The heating system
was originally designed such that two boilers, each sized for the full load capacity, were available to the facility
to supply the required heating and provide redundancy. More recently, one boiler was discovered to be faulty
and subsequently removed from service. The facility has been operating without redundancy in the meantime.
In light of the age and continuous repairs required to the remaining boiler, the existing steam system is to be
replaced with a new heating system.

This project is expected to include the following:

94 New Karner Road, Suite 106, Albany, NY 12203 | p 518-724-7272 | f 518-869-2945 | www.obg.com
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Mr. Joseph E. Coffey, Jr., PE, Commissioner
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® Improvements to the employee and public space areas, as shown on the attached General Arrangement
Drawings. As part of Task Order No. 4 (Employee and Public Space Programming), OBG developed a list of
recommended interior improvements and prepared general arrangement drawings that depict the proposed
configuration for the updated area. A copy of the final general arrangement drawings (dated 12/14/2015)
are attached, and will be used as the basis for design of the improvements.

The interior improvements will include modifications to the electrical, plumbing and HVAC systems, as
required to coordinate with the revised general arrangement of the spaces.

u Replacement of the existing steam heating system with a new hot water (hydronic) heating system. This will
require work beyond the office and lab areas to replace the existing steam distribution piping and accessories
in other areas of the facility. For replacement of existing equipment, the intent is to replace in kind, with hot
water heating equipment. Spaces that are currently heated and are included in the heating system
replacement are: Settling Basins, Filter Building, Aeration Building, Administration Building, Laboratory,
Wash Water Room, Chemical Building and Garage.

' The existing fuel storage tank is showing signs of age, including rust on the exterior. This project will include
an evaluation of available options and applicable code requirements. The deliverable will be a technical
memorandum, including a recommended scope of work for the tank replacement. Design of the replacement
is notincluded in this task order.

SCOPE OF SERVICES

0BG recommends proceeding with the following scope of services:

Task 1 — Data Collection

During this task OBG will prepare an information request for the City. This task will also include a site visit to the
Feura Bush Water Treatment Facility.

As part of this task, a list will be developed to identify specific equipment to remain, specific equipment to be
purchased by Albany Water and specific equipment to be provided under the construction contract (by
contractor).

Task 2 — Design and Contract Documents

0BG will perform design and prepare detailed contract drawings and specifications for the recommended
improvements in such form and detail as to permit public bidding under four separate prime construction
contracts (General, Electrical, HVAC and Plumbing).

® One (1) meeting will be conducted with the City to discuss and review progress at approximately the 60%
stage of design completion.

o The estimate of construction costs will be updated, based on the final (i.e, as bid) contract documents.

Task 3 — Hazardous Materials Survey and Abatement Design

0BG will subcontract Atlantic Testing Laboratories, Limited to perform a hazardous materials survey and to
prepare abatement design specifications and drawings for identified or assumed hazardous material-containing
items. The primary hazardous materials targeted are asbestos, lead based paint, and polychlorinated biphenyls
(PCB).

Task 4 — Bidding Assistance

OBG will provide assistance to the City during the bid period as follows:

® We anticipate that contract documents will be distributed to prospective bidders and vendors electronically,
and that reproduction costs will be paid directly by the requesting contractors and vendors; this proposal

94 New Karner Road, Suite 106, Albany, NY 12203 | p 518-724-7272 | f 518-869-2945 | www.obg.com
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m

includes an allowance of $1000 to cover website hosting fees and provide reproduction of paper documents
for transmittal to the City.

Prepare and distribute addenda to the contract documents (assume one addendum), if required to address
questions received during the bid period. It is assumed that addenda will be distributed to plan holders
electronically via email.

Assist City in evaluating bids and in assembling and awarding contracts for the work.

For purposes of this proposal, we have assumed that no unusual circumstances occur during bidding, such as a
bid protest, withdrawal of the low bidder, or similar occurrence. The Bidding phase will be considered complete
upon commencement of the Construction phase.

Task 5 — Construction Support Services
OBG will provide support to the City during the construction phase as follows:

B

]

m

Pre-Construction Conference: Participate in a Pre-Construction Conference prior to commencement of Work
at the Site.

Schedules: Receive, review, and determine the acceptability of schedules that Contractor is required to
submit to Engineer, including the Progress Schedule, Schedule of Submittals, and Schedule of Values.

Clarifications and Interpretations; Field Orders: Issue necessary clarifications and interpretations of the
Contract Documents, as appropriate to the orderly completion of Contractors’ work. Such clarifications and
interpretations will be consistent with the intent of and reasonably inferable from the Contract Documents.
Subject to any limitations in the Contract Documents, Engineer may issue field orders authorizing minor
variations in the Work from the requirements of the Contract Documents.

Change Orders and Work Change Directives: Recommend change orders and work change directives to the
Owner, as appropriate, and prepare change orders and work change directives as required. Change orders
included in the base scope are limited to those necessary for completing the project in accordance with the
design intent.

Shop Drawings and Samples: Review or take other appropriate action in respect to Shop Drawings and
Samples and other data which Contractor is required to submit, but only for conformance with the
information given in the Contract Documents and compatibility with the design concept of the completed
Project as a functioning whole as indicated by the Contract Documents. Such reviews and approvals or other
action will not extend to means, methods, techniques, sequences, or procedures of construction or to safety
precautions and programs incident thereto. Engineer will meet Contractor’s submittal schedule that Engineer
has accepted. Engineer will provide Owner with electronic {(PDF) copies of all reviewed shop drawings and
other submissions of the contractors, for its records.

Contractor’s Completion Documents: Receive, review, and transmit to Owner maintenance and operating
instructions, schedules, guarantees, bonds, certificates or other evidence of insurance required by the
Contract Documents, certificates of inspection, tests and approvals, Shop Drawings, Samples and other data,
and transmit the annotated record documents which are to be assembled by Contractor in accordance with
the Contract Documents to obtain final payment.

Substantial Completion: Promptly after notice from Contractor that Contractor considers the entire Work
ready for its intended use, in company with Owner and Contractor, visit the Project to determine if the Work
is substantially complete. If after considering any objections of Owner, Engineer considers the Work
substantially complete, Engineer shall deliver a certificate of Substantial Completion to Owner and
Contractor.

94 New Karner Road, Suite 106, Albany, NY 12203 | p 518-724-7272 | f 518-869-2945 | www.obg.com
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Record Drawings: Prepare Record Drawings showing appropriate record information based on Project
annotated record documents received from Contractor, and furnish such Record Drawings to Owner.

®  Duration of Construction Phase: The Construction Phase will commence with the execution of the first
Construction Contract for the Project or any part thereof and will terminate upon written recommendation
by Engineer for final payment to Contractors. If the Project involves more than one prime contract, then
Construction Phase services may be rendered at different times in respect to the separate contracts. Engineer
will be entitled to an equitable increase in compensation if Construction Phase services (including Resident
Project Representative services, if any) are required after the original date for completion and readiness for
final payment of Contractor as set forth in the Construction Contract.

8 Limitation of Responsibilities: Engineer will not be responsible for the acts or omissions of any Contractor,
Subcontractor or Supplier, or other individuals or entities performing or furnishing any of the Work, for
safety or security at the Site, or for safety precautions and programs incident to Contractor's Work, during
the Construction Phase or otherwise. Engineer will not be responsible for the failure of any Contractor to
perform or furnish the Work in accordance with the Contract Documents.

Task 6 — Construction Observation

Engineer will furnish an Inspector to assist Engineer in observing progress and quality of the Work. It is
anticipated that inspection will be provided on a part time basis of approximately 20 hours/week for 6 months,
for a total of 516 hours.

Through the Inspector’s observations of Contractors’ work in progress and field checks of materials and
equipment, Engineer will endeavor to provide further protection for Owner against defects and deficiencies in
the Work. However, Engineer will not, during field checks or as a result of Inspector observations of Contractor’s
work in progress, supervise, direct, or have control over Contractor’s Work, nor will Engineer have authority
over or responsibility for the means, methods, techniques, sequences, or procedures of construction selected or
used by any Contractor, for security or safety at the Site, for safety precautions and programs incident to any
Contractor's work in progress, or for any failure of a Contractor to comply with Laws and Regulations applicable
to such Contractor’s performing and furnishing of its work. The Engineer neither guarantees the performances
of any Contractor nor assumes responsibility for Contractor’s failure to furnish and perform the Work in
accordance with the Contract Documents.

ASSUMPTIONS AND CLARIFICATIONS

Our proposal reflects the following assumptions and clarifications:

u  No structural improvements are required.

o Design of dehumidification systems is not included.

# No requirements for process heating from the existing heating system.

® The majority of process areas are currently served by unit ventilators (steam make-up air units) and unit
heaters; it is assumed that this type of equipment is suitable and sufficient for the new installation.

= The intent of the heating system replacement is to replace the existing equipment generally in kind with
similarly rated equipment, using hot water (hydronic) heating equipment.

8 No construction air monitoring is included.

We welcome the opportunity to discuss any of these assumptions and clarifications with you.

94 New Karner Road, Suite 106, Albany, NY 12203 | p 518-724-7272 | f518-869-2945 | www.obg.com

More than Engineering Solutions



Mr. Joseph E. Coffey, Jr., PE, Commissioner
March 25, 2016
Page 5

SCHEDULE

0BG will commence the above services immediately upon receipt of written authorization from the City. We
anticipate that work can begin immediately upon approval of this Proposal. We anticipate conducting the project
in accordance with the following schedule:

Milestone or Deliverable Target Date
" Receiveauthorizationtoproceed April1,2006
~ lIssue 60% contract drawings and contract documents June 3, 2016
Issue final contract drawings and contract documents july22,2016
Advertise for bids =2 - July—27,_2316 -
BStarticonstruction Bt L I e —— ~ September 2016 o

This schedule will be referenced regularly and updated as necessary throughout design, to ensure that the
project proceeds in a coordinated fashion, and that all parties are sensitive to schedule-critical activities and
issues.

FEE

OBG proposes to perform the scope of services presented in this proposal for a not-to-exceed fee of $275,000. A
summary of this fee itemized by task is provided below:

Task/Description
Task1-DataCollection R ' 8 3500
* Task 2- Design and Contract Documents S AR $163,000
* Task 3 - Hazardous Materials Survey and Abatement Design e ' $ 15,000
 Task 4 - Bidding Assistance $ 8,000
* Task 5 - Construction Support Services $ 45,000
' Task 6 - Construction Observaton $ 40,500
S, I A \ I AR ok doos, ol ok = Total $275,000

Services will be invoiced based on scheduled hourly billing rates plus expenses and subcontracted services, in
accordance with our Professional Engineering Services Agreement. We anticipate that this project will be
invoiced under PO #15-0000859.

If this Task Order proposal meets your approval, please countersign and return one copy of this proposal to
signify Albany Water’s acceptance and serve as OBG's authorization to proceed.

We appreciate the opportunity to develop our professional relationship with Albany Water and look forward to
working on this important project. If you have any questions, please do not hesitate to contact Brian Edwards at
724-7257 or me at {315) 956-6224.
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Very truly yours, Proposal accepted,
O'BRIEN & GERE ENGINEERS, INC. CITY OF ALBANY
E; Date:
Robert C. Ganley, P.E. Authorized Signature

Vice President

cc: Brian G. Edwards, PE, O'Brien & Gere
Stephen D. Delano, PE, O'Brien & Gere
Richard E. Gell, PE, O’'Brien & Gere

Attachments
® General Arrangement Plans - Employee and Public Space Programming {12/14/2015)

I:\Albany-C 11466\BD\40438 WTP Employce Space Modifications\C_Albany_Task 3_Accessibility & Employce Improvements proposal doc
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